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Emergency Reponse Group  
9 September 2025 
 

Emergency Response Panel 

9 September 2025 
 

Meeting started: 4:30pm  Meeting ended: 4:56pm 
 

Meeting held via TEAMS 
Present: 

Councillors: Hunter (Mayor), Cleeve, Fojtik, Rashwan, Rolfe and Smith  

Caroline Nash and Lisa Campion 

 

 
1. Welcome 

 
The Town Clerk welcomed everyone to the meeting and outlined its purpose, noting that it was 
long overdue and had been initiated in response to the Government’s emergency test alert on 
7 September 2025. 
 

2. To appoint Chair and Vice Chair for the year 2025/26 
 

CN informed the group that in line with the Terms of Reference for the Group, the Mayor, 
Councillor Hunter would be appointed Chair. Nominations were asked for Vice Chair, and  
Councillor Cleeve was unanimously agreed upon. 

 
3. Declarations of interest 

 
None were declared. 
 

4. Review Terms of Reference 
 
In reviewing the Terms of Reference (ToR), Members expressed some concern regarding 
the capacity of the group to operate effectively within a large town, particularly given the 
presence of larger and specialised organisations that would lead in the event of an 
emergency. It was generally felt that the group’s purpose should focus on the community-
based aspects of emergency response, providing local support and coordination rather than 
undertaking the operational resourcing of emergency services. Accordingly minor 
amendments were made to the ToR. 

 
5. Budget provision 

 
Members noted that the Group should continue to require a budget to cover its 
responsibilities in supporting the community and the emergency services, coordinating 
resources and volunteers, maintaining an Emergency Plan, and providing practical or 
temporary support during emergencies, exercising powers within Town Council-approved 
policy and expenditure. 
 

6. Next steps and Emergency Plan 
 
The Town Clerk was instructed to update the Emergency Plan in accordance with the 
procedure and template provided by the Coventry, Solihull, and Warwickshire Resilience 
Team. 


